THE MEN FROM

MARR'’S

QUALITY POLICY

Scope

Marr Contracting are committed to delivering a quality product and service efficiently and effectively to
satisfy the needs of our clients. We are proud of our reputation for quality and we never take that for
granted.

Marr Contracting Quality Commitment

In our commitment to delivering high-quality, innovative and practical solutions to suit the needs of our
customers, Marr Contracting will always:

e Produce and supply products that conform to the relevant International and National
standards and industry guidelines, and meet the necessary contractual and regulatory
requirements;

e Focus on our customers by ensuring that our products and services meet the needs of our
customers;

e Achieve operational excellence through the development, implementation and continual
improvement of effective management systems that integrate quality, environmental, health
and safety activities;

e Implement and maintain a Quality Management System incorporating the general requirements
of ISO 9001 or other applicable standards;

e Continually monitor, control and regularly review our management systems to ensure they are
relevant, and contribute to the efficient and reliable operation of the business;

e Integrate quality objectives into our business plans; and

e Hold employees accountable for carrying out their duties in accordance with this policy and
maintaining the quality of work in their area.

Our quality system is described and defined in our procedures and supporting documentation.
Continual review of our policies and procedures ensures that areas of potential improvement are
identified and implemented.

This policy shall be made available to all interested parties where Marr Contracting undertake heavy
lifting construction operations.
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